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Growing Food, Partnership & Middle River Park

In 2025 news outlets and radio stations across the state were reporting on Washington County
weekly. However, it was not for the pebble beaches, expansive forests, working waterfronts,
breathtaking coastal overlooks, or any other classic characteristics that the Downeast region is
known for. Washington County was receiving a tremendous amount of attention, and it was not for
a good reason. A county budget crisis had developed. Mismanagement had created a potentially
unprecedented situation; Washington County may go bankrupt.

To minimize the burden of the deficit, County-owned land was offered for sale: a 15-acre lot off of
Rt 192 in Machias, adjacent to DCC’s Middle River Park. “What an incredible opportunity!” was the
thought going through the minds of DCC staff and board members alike. Expand one of DCC’s most
used public access properties, support the county in a time of need, and conserve more land!
Reasons for DCC to act did not end there. The land was tied to a multiyear lease held by Healthy
Acadia, a nonprofit that strives to empower the people and organizations in Downeast Maine to
build healthy communities. This property has been home to Healthy Acadia’s Downeast Restorative
Harvest project for the last three years, and DCC could guarantee the continuation of their
beneficial work.
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“Downeast Restorative Harvest, launched in 2022, is a community farm initiative led by
Healthy Acadia in partnership with the Washington County Jail, Department of Corrections,
local organizations, and community members. The farm focuses on providing healthy,
locally grown vegetables, fruits, and herbs directly to the county jail’s kitchen, while also
supporting food assistance programs throughout the region.

Located in Machias, the community farm engages incarcerated individuals, people in
recovery, agricultural educators, and volunteers in all aspects of food production.
Participants gain hands-on experience, develop job-ready skills, and benefit from the
therapeutic value of working outdoors and connecting with nature. Downeast Restorative
Harvest is more than a source of fresh food—it’s a space for growth, healing, and
opportunity. It helps foster confidence, responsibility, and a sense of purpose among
participants, while preparing them for successful reentry into the workforce and
community. By strengthening local food systems and empowering individuals through
meaningful work, the farm is cultivating resilience and lasting positive change in

Washington County.”
- Healthy Acadia website

The activities of the Downeast Restorative Harvest utilize just two of the 15 acres of land. The
remaining 13 acres are forest and grassland, a remnant of the St. Regis pasture. Burnham Stream
flows through the property, feeding into Burnham Marsh and eventually the Middle River. Essential
riparian habitat, a haven for wildlife, birds, and native plant communities, is protected and
connected forever.
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With this purchase of 15 acres at 73 Broadway, Downeast Coastal Conservancy has:

e Supported the County in a time of financial need

* Entered into a partnership with Healthy Acadia and its Downeast Restorative Harvest garden

e Guaranteed the continuation of a program that benefits the health and food resiliency of our
coastal communities.

e Expanded Middle River Park to over 120 acres of conserved land and reconnected two
properties that were historically one, the St. Regis farmland.

DCC is excited by all elements of this recent acquisition: partnership with another impactful local
nonprofit, conservation of more land for the nature and people of Downeast Maine, and the
potential that this newly protected land holds. Future vision for the property includes connecting
the newly acquired parcel to the trails of Middle River Park. This connection would allow visitors to
hike from Rt 192 to Rt 1 in Machias (via the trails of Middle River Park) and vice versa. This
acquisition also opens doors for collaborations with Healthy Acadia and Downeast Restorative
Harvest to better support Downeast Maine.

“Everyone at DERH is excited to
steward this land with DCC
together, more intentionally. This
partnership builds on a relationship
that long predates this acquisition,
with DCC assisting us over all of
our growing seasons with mowing
and helping us keep the space tidy.
We know collaboration means
more food coming out of the field,
more nearby trails to explore, and
more community engagement with
our projects overall. | love how
both DCC and Healthy Acadia are
committed to making Machias a

healthier place, and a more _ asmine Haines,
: Healthy Acadia Food

beautiful one, too.” Programs Manager
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Changing of The Guard

DCC wants to formally recognize and say farewell to two
employees who have provided significant energy and
strength to this organization over the past few years. During
his tenure, Executive Director Colin Brown forged strong
collaborative partnerships with the Passamaquoddy Tribe,
other land trusts, and many community organizations. He led
DCC through strategic planning efforts designed to grow this
organization and to increase the number of acquisitions,
including our new headquarters at 7 VIP Drive in Machias! We
thank him for his care and guidance and wish him the best in
his new endeavors.

Over the past two years, Lexie Morrill has worked hard to
improve our administrative management and general
operations in the office. She addressed each last-minute
request with a smile and a positive, can-do attitude. As a
Registered Maine Recreational Guide, she enthusiastically
stepped outside of her office role to assist with canoeing,
kayaking, and hiking events for DCC and community partners.
Lexie moves forward during the next year to further her
education and leadership skills.

Our newest staff member, Gina Grange Joyce, is already
mastering the tasks of Operations Manager in the new office.
Board Treasurer, Anne Baker, is excited by Gina's
contributions already. “We are delighted to welcome Gina
Grange Joyce as DCC’s new Operations Manager. Gina brings
a wealth of experience in accounting and data management
that has already had positive ramifications for DCC’s finance,
development, and human resource efforts.”

In this period of change, especially within staff leadership,
DCC’s board is taking a moment for self-reflection. We are
assessing next steps in our long-term goals and strategic
planning under the guidance of an organizational
development specialist. Later in the summer, when this
evaluation is complete, DCC will initiate a search for a new
Executive Director., We welcome suggestions for potential
candidates from any of our donors, partners, and friends.
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Wlnter Wonders
on The Land

Vining Lake Youth Ice Fishing Derby

After the initial date was postponed due to extremely cold conditions, 12 youth ventured out for the first-
ever Vining Lake Youth Ice Fishing Derby on February 7". Registration to participate was free for the two
age divisions: 9 & under and 10 to 15. Youth 15 and under in Maine do not need a fishing license as long as
they are accompanied by a licensed adult. An online sign-up made it easy for participants and those
working the event.

The DCC crew arrived a little after 7 in the morning. Almost everyone who planned on trying their luck
that day was already on the lake. The first few hours after sunrise can be the best time to catch Brook
Trout, the target of the day. The longer your line is in the water, the better your chances of pulling in a
fish. Some young anglers caught their first-ever fish through the ice, while others operated with
experience. Everyone had a great day outdoors enjoying a traditional Maine winter activity.

Winter Family Fun Day

Winters in Downeast Maine can be unpredictable. It is never guaranteed that there will be enough snow
to sled down a hill or build a snowman. However, this past winter was one of the most consistently snowy
winters in recent history. For DCC’s Winter Family Fun Day on a beautiful, sunny February 21", the
sledding hill and trails at Middle River Park were lush with snow. The first Frosty Feet Snowshow Run, led
by Bold Coast Runners, saw 30 participants take to the trails. Our local 4-H and Maine DIF&W partners
set up interactive tables in the newly crafted “Make Here Better” stage, and Cobscook Shores provided
cross-country skis for youth and adults as well as basic lessons.

16 young adventurers took part in the custom cardboard sled race. The furthest distance was achieved by
the four Dunham brothers in their classic toboggan design, and brother and sister duo Aerland and Caid
Mottram won best design with their tugboat, the “Sea Lark”.
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Welcoming New Staff

Operations Manager Gina Grange Joyce

Gina joined Downeast Coastal
. K Gina & daughter Gia at DCC'’s

Conservancy in March 2026 as Middle River Park eclipse viewing
Operations Manager. She combines
her passion for Maine's natural
environment with an extensive
background in finance, strategic
operations leadership, and
administrative leadership. Her prior
work has focused on strengthening

organizational sustainability,
improving systems and controls, and
supporting mission-driven
operations.

Born and raised in the rugged beauty
of Maine, Gina has always had a deep
appreciation for the outdoors.
Whether exploring the coastline,
hiking forest trails, or spending time
on the water, Maine's natural
landscape has shaped her love for
adventure and community. She
continues to embrace the lifestyle
and environment she values most,
rooted in the natural beauty and
close-knit spirit of Downeast Maine.

Gina holds a Master's degree in
Accountancy from St. Joseph's
College and a Bachelor's degree in
Business  Management with a
concentration in Accounting from the
University of Maine at Machias.

Now settled in Columbia, Maine, Gina
enjoys life with her husband, Peter,
and daughter, Gia, continuing to find
inspiration in the state's scenic
surroundings.
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Seasonal Steward Ginny Majka

To best maintain trails and manage
conserved areas, DCC has expanded its
stewardship program. Ginny Majka has
been hired as DCC’s first Seasonal -
Steward. She will be part of the DCC :
Stewardship team from mid-May |
through September.

Ginny grew up in Downeast Maine,
with her roots in Washington County.
A graduate of Washington Academy,
she spent much of her childhood in
Alexander and Whiting, where her
connection to the natural world first
took shape.

Ginny holds a Bachelor of Arts in
Environmental Planning and Policy
from the University of Southern Maine.
After completing two AmeriCorps
terms in the Southeast, Ginny went on %
to work extensively with the National
Park Service, including roles at Acadia &
National Park, Great Smoky Mountains
National Park, Katahdin Woods and g
Waters National Monument, and most e
recently, at Baxter State Park.

Outside of work, Ginny spends her %%
time working on creative projects, s
running a photography business, using |
analog cameras, cold plunging year-
round,  hiking, canoeing, and §
paddleboarding. Ginny is excited to
contribute to conservation efforts and
deepen her connection to the
landscapes of Downeast Maine.
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There’s No Place Like Home

Like Judy Garland, we have long dreamed of a place, a building. A place in which this 38-year-long
organization could put down roots. A place of security where we could create the tools needed to fulfill
DCC’s mission and work.

Finally, with the help of so many, we have reached that goal!

There’s no place like home! This line speaks of a common and deep-seated yearning in poetry, in theater,
in song. “Be it ever so humble ...” There is nothing fancy about this new home. It is humble, and
functional. It serves our needs in space and light and warmth.

With sweat and hand tools, paint and volunteers, we are transforming a dull office into a cheery,
welcoming space. There is still much to be done inside and out. We hope to be able to share it with all of
yOl_l SOO0I.

There is no place like home! This physical frame speaks of our confidence in who we are as an
organization and in the stalwart support of our donors and members who stand with us. This home is a
structure of promise through which we look to our collective future. | am excited as we share this
uplifting work and the blessings of preserved land and water with our communities in Washington
County, Maine.

With deep gratitude for all that you accomplish yesterday and tomorrow.

Robin Pinto, Board President

Operations Manager Gina Grange Joyce,
Boa Pfesident Robin Pinto, and
Outreach Director Matt Kelley on the
deck at DCC’s new office

DOWNEAST

COASTAL
CONSERVANCY
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Save The Date! This Summer’s Events

June Augus’[ COH{.

Vining Lake Paddle
Vining Lake Community
% Preserve Sat. 22nd

7 Community Paddle
8l Orange River, Sat. 13th

h }p Moss & Lichen Walk
A Ingersoll Point Preserve
Lidd Sat. 29

. SOIstice Sunset Hike
g Pigeon Hill, Sun. 21st

September

A Annual Celebration Bad Little Trail Run

"% & Summer Meeting Machias River Preserve
% Middle River Park, D —
‘ ‘ mrh‘ Sun. 28th

Fri. 17th w/ Bold Coast Runners

Milbridge Days Table OC{OIJ@ r
¢ Milbridge, Sat. 25th

Pumpkin Glow
Mowry Beach Sat. Oct. 23rd

Augus{

Milbridge Theatre, Sat. 1st

DCC Presents! Maine Scan the code and click on
(&#_ﬂ'ﬁ Outdoor Film Festival “Upcoming Events” to learn more
about scheduled events and register!

Check back regularly

. as more events are
7| Blueberry Festival Table [

~ 2
RN

“Downeast Coastal
Conservancy”!
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Thank You to Our 2025 Donors!

The generosity of all of our supporters is vital to conserving and maintaining unique areas and landscapes of
Downeast Maine. DCC’s board and staff are thankful for all of our donors.

TRAILBLAZERS

Joyce & Lester Coleman
Comeau Family Foundation
John & Andrea Page

Philip & Robin Pinto

Ken Ross Memorial Fund
Frank Schumann

PATHFINDERS

Anne Baker & Bob Lacey
Markley Boyer

Roger & Judy Clapp
Clinton & Ashley Coleman
Kirk & Christi Coleman
Anne M. Curtis

Connie Greaves Bates

Ann & Phillip Sharp

Craig P. & Barbara D. Snapp
Peter L. & Sharon Stackpole

STEWARDS
Daniel & Tammi Brooks Aiello
Julia Arnold
Michael Baeder &
Dave Wimberly
John & Mary Bayard
Gren Blackall
Curtis Bohlen
E.U. Curtis Bohlen
Nina Bohlen
William & Mary Borer
Alan Brooks
Wendel Bruss
John Bullitt
Thomas & Janice Burns
Rob & Marcia Chaffee
Michael & Bonnie Coplon
Benjamin Emory & Karin Tilberg
Bill & Boc Fulton
Lynn Gallagher
Steve & Lauren Gates
Jack Glover
Juliette Harding
Steve Harding
Thomas Harding
Kathleen Hart
Kevin & June Hartley
Sepp Huber & Sheila Unvala
Bill & Keefer Irwin
Kate & Tony Jans
Bob Jensen
Eleanor Kinney
Jim & Betty Ann Listowich
Philip MacDonald
Daniel Mahns

Matthew Mandino
Richard Martin &
Monica Froese
Mike Mazzaschi &
Martha Bates
Jamie Merriman
Robert and Sara Olson
Paris Family Foundation
Davis Pike
JoAnn & Ralph Portalupi
Nancy Rankin
John & Elaine Reveley
Stewart & Susan Rothman
Ron Rutledge
Bruce & Pamela Shaffner
Randi Simons
Gary Smith
Deirdre Swords
Mark Tremello & Wellner
Poppe Tremallo
Catherine Tynan O'Dwyer
Richard & Lois Wagner
Gavin Watson
Frank Wesley
lan & Christine Whalley
Averal Wilson
Jeremy & Maura Wilson
Mary Wylie

NATURALISTS
Thomas & Susan Aceto
Diana Barnhart
David & Therese Batson
Donald & Beverly Bley
John Bowman &
Sandra Robishaw
Giordano Caponigro &
Whitney Hable
Andrew & Susan Dewey
Robert Dowley &
Grace Nelson
David & Carol Dowley
Dick & Peg Fournier
Robert & Anne Goble
Annemarie Heath
Allan Hoben

Jan Holms & Daniel Saunders

Thomas Ireland

Peter & Rhonda Keller
Matthew Keniston
Gayle Kraus

Jerrie Jean Lamb

Joe Lassiter

Andrew Johnson
Paul Jans

Stuart M. & Susan B. Miller
Peter & Susan Moulton
Carol & Walt Muth
Timothy O'Neill
Phillip Paley
Anna Phillips &

Gerry Anderson
John Rankin
Seth Reichlin
Christopher Roosevelt
Parke & Andrea Rublee
Donna Salisbury
Peter & Daphne Schwab
Shannon Shimer
Christopher Slay
Jim & Ruby Sosa
Joyce & Dan Strout
David Weiss
Heidi Welch &

Patricia Tierney

FRIENDS
Bob & Ruth Ahrens
Peter & Judy Andersen
Marina Anderson
Paul & Claudia Andrews
Jonathan Aretakis
Carol Aten
William & Kathleen Attick
Richard Auletta
James & Joanne Ausprey
Adrian Aveni
Martha Ballard & Paul
Chrenka
Rich & Rebecca Bard
Louise Barteau
Grace Bartlett
Bruce & Ann Belason
Nancy & Joseph Bell
Anne Benedict
Gary Benson
Saoni Biehl
Steve Bien
Alfred Bigelow
Barry Bishop
George Blackford
Susan Bodyke &
John Minott
Susan Bolles
Jean Bookman
Kyle & Rod Boone
Mark Borton
Leslie Bowman
Douglas & Nona Boyink
David Brooks

Colin & Laura Brown
Linda Brown
Jill & Henry Bruhl
Jane Brummer
Pamela Bruno
Jason Brush &

Mia Trachinger
Patricia Buck
Crystal Butler
Ryan & Holly Byers
John & Ann Caradonna
Duane Carlisle
Terence Carroll
Ann Carter
Aimee Cary
Libby Case
Ann Casey-Graves
Lynn Chase
Gretchen Cherry
Jessica Chua
Bill Clendaniel
Michael & Elizabeth Close
Kraig Conn
Terrence Connelly
Michelle Cousineau
Diane Cowan
Jennifer Craig
Carol Curran
Thomas & Denise Curtis
Carol Darbyshire
Susan & Alex David
Richard Davis & Victoria Vasquez
Doug DeAngelis
Steven & Mary Dennison
Michael Denniston
Lesley DeSessa
Thomasina DiBiase
Mark & Lucy Dickerson
Thad Dolley
Amy Douglass
Miriam Douglass
James Rohman
Raymond
Eachus & Myra Olm
Lynn Ewart
Irene & Steve Farrar
Nancy & Bob Fenney
Cindy Fine
Michael & Merry Fisher
Betsy Fitzgerald
Peter Forbes
Alexandria Fouliard
Lewis & Brenda Frey
Franklin J. & Eileen A. Fumal
Alan Furth &
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Katie MacGregor
Jeremy & Sarah Gabrielson
Mary Beth Gaddis
Carla Ganiel
Sandy & Jo Ellen Gellis
Betsy Georgitis
Carole Germaine
Robert & Margaret Giles
Janet Gilman
Maria Giovino
Russell Goettel
Frank & Susan Golet
Kathleen Graf
Gerald Graham & Emily Moore
Ken & Janis Graslie
Tony Grassi
Kent Greenwood
Diane Griffith
Babette Gwynn & Jane Barker
Eric Hafener
Leon Harkleroad & Cynthia
Pitts Harkleroad
Barbara Harrity &
Edward Lindsey
Meggan & Brody Hartman
Brian Hasbrouck
Jeff Haydu &
Katherine Mooney
William Healy
Harriet Heath
Chris Herr
Alan Hershey
Deborah Hibbard
Cynthia Hibbard
Susan Hibbs
Crystal Hitchings
Alice Hoben
S. Keith Holcombe
Lyman & Carlene Holmes
Nona & Andy Holy
Dean Homstead
Steve & Diana Hoppin
Ellen Hostert & Gerry Zegers
Gloria Howard
Martha & Peter Howell
Nancy Hull
Megan & Terry Humphrey
Malcolm Hunter &
Aram Calhoun
Elaine Isakson
Noel Ives-Rublee
Julie Jacob
Betsy Jaegerman &
Russell Worcester
Molly Jennings
Tora Johnson &
Chris Mullen Johnson
Lynette Jones
Alice & Stuart Jump
Alan & Bonnie Kane
Donna Kausen

Carol Kelley

Sally Kellogg

Ady & Charissa Kendler
Kim Rollo Emanuel
Randall Kindleberger
Marcia Kindlmann
Jeffrey King

Karen Kleinhenz

Paul Knight
Catherine Kohlmeyer
Starr Kopper

Dave Kostush &

Judy Guggenheim
Catherine Kotredes
Greg Kucera &

Noni Waite Kucera
William & Mary Kuykendall
Jeffrey & Susan Landon
Michael LeBarge
David Lelyveld
Jim Lenke & Karen Beeftink
Michael & Sissy Leonard
Greg Lesher
Ben Levek
Deborah Levison & Joseph

Ritter
David Lewis
Mac & Catherine Lewis
Nancy Lewis & Mark Brown
Harriet Lightner
Elliott Lipple
David & Tricee Loeb
Bernd Lohner
Raymond Long
Erik Lookabaugh &

Melissa Lee
Dawn Loper
Thornton Lothrop
William & Mona Love
Jeffrey & Marilee Lovit
Stephanie Lull
Patricia Lundholm
Tracy & Barbara Lyman
Joel & Suzanne Mague
Holly Garner-Jackson
Judith Maines-Lamarre
Tom Mapleton
Jim Maren
Kenneth & Janet Martin
Jim Martineau
Thomas Massey
Anne McGhie
Allan Mchale
Richard Mcintyre
Jeffrey & Adriana Mead
Mary Mead
Susanne Meidel
Edward & Kathryn

Mekelburg
Harriet & Roy Meyers
Caren Minzy

Josephine Moody
Robert Maran

Douglas Mullen

Jennifer Multhopp

Jana & Jim Murphy

Mark Musial

Joyce Mykleby

Emily Nash & Geoff Zentz
Hilary Neckles &

George Lapointe
William Needelman
Mark & Nancy Neuman
Roderick O'Connor
Stephen & Margaret Orroth
Peter & Marilyn Oswald
Marc Owen & Suzette Paes
Helen Panitt
Ken & Kim Panitt
Roberta Parritt
Mary Beth & Jim Hoffman
Jeanne & Bob Peacock
Arthur Pearson
Joan & Brian Perkins
John & Jennifer Peterson
Barry Pierce
Ora Aselton
Leslie Poole
Karen Potts
Caroline Pryor &

David MacDonald
Debby Rager
Jean Pierre Ragot
Martha L. Reeve
Tom Reeves
Ala Reid
Sol J. & Pamela Resnikoff
Beverly Rhoads
Todd Richardson &

Pamela Morgan
Sally Rieger
David & Robin Rier
Clinton & Eleanor Ritchie
Thomas Roberts
Francis Rodriguez
Nancy & Mark Roe
James Rogers
Kathi Rogers
Judith & Richard Rollins
David & Carly Rubinow
Paul & Chris Rudd
Elyse Rudner
Nan & Allen Rudolph
Craig & Mary Sadick
William Schlesinger &

Lisa Dellwo
Isaac Seigel
Muna Shehadi Sill &

Mark Stodder
Victor Simerly
Kevin & Betsy Sio
Arnold Smith & Lisa Marin

Bruce Smith

Don & Nancy Smith

Judith Smith

Zoe Sollenberger

James Sparaga

Sherrie & Don Sprangers

Jane Starkey

Martha Starkey

Andrew Steinharter

Sally Stephenson

Malcolm Stevens

Betta Stothart

Andrew & Linda Straz

Bill Streever

Paulette Struckman

Dick & Barbara Sturgeon

Patricia Sullivan

Pamela Taylor

Elizabeth & Ruth Thurston

Sarah Thurston

Gail Tooker & Kevin Webb

Ben & Martha Treadwell

Sheldon Trundy

Katherine & Walter Tucker

Mark Twitchell

Glen & Andrea Urban

Jimmi van Keuren

Barbara Vickery

Sandy Wade

Patricia Warner

Stephen Washburn &
Susan Jasinski

Patrick Watson

Brigid Welber

Peg Welles

Richard Wellman

Janet Weston

Bill Whitacre

Anne Logan Wichern

Rich Wickman

Linda Wilcox

Nichelas Wildman

Deb Wilson Vandenberg

David Winski and Laurel Storm

Monique Wolanin

Darren, Caitlin, Mia, Luka,
& Owen Wood

Kennard & Bess Woodworth

Phyllis Yensan

Sandra York

Marianne & Ted Zegers

Karen Olga Zimmermann

Mike and Barb Zimmermann

This list was created with the

intent to be as accurate as our
fullest capabilities allow. Please
call us at (207) 255-4500 or email

matt@downeastcoastalconservancy.org

to offer any corrections.
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